CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
INACAFE BIEN HOA Doc lap Twdo  Hanh phuce
A —— kel

2016/BB-DHHCH/VCIF 1p. Bién Hoa, ngay 20 thang 04 nam 2016

BIEN BAN HOP
DAI HOI PONG CO PONG THUONG NIEN NAM 2016
CONG TY CO PHAN VINACAFE BIEN HOA

HOm nay, vao lic 08 gid 50 phat ngay 20 thing 04 nam 2016, tai Toa nha Sonadezi,
S6 01, Buong 1, Khu Céng nghiép Bién Hoa 1, Thanh phd Bién Hoa, Tinh Déng Nai, Cong
ty C6 phén Vinacafé Bién Hoa (“Cong ty” hoic “VCF?) t chirc cude hop Dai hoi ddng ¢b

ddng thuong nién nam 2016.
THANH PHAN THAM DU DAI HOI

1.1.  Cb dong:

Cé 77 cb dong va ngudi dugce cd dong uy quyén tham du Dai hoi, dai dién cho
26.126.830 cb phan ctia Cong ty, chiém ti 1¢ 98,30% vén diéu 1¢ Cong ty.
1.2.  Hoi d("ing quin tri (“HPQT”) dwong nhiém, gém co:

- Ong Pham Quang Vii - Chi tich HDQT;
- Ong Lé Trung Thanh — Thanh vién;

- Ong Pham Hdng Son — Thanh vién:

- BaNguyén Hoang Yén — Thanh vién:

- Ong Pham Binh Toai — Thanh vién;

- Ong Nguyén Nam Hai — Thanh vién;

1.3. Ban Kiém soat dwong nhi¢m, gém co:
- Ong Do Xuan Hau - Truong Ban (Ving mit);
- Ong Huynh Thién Pht - Thanh vién:
- Ong Nguyén Ngoc Tuan — Thanh vién (Viang mit).

NOI DUNG DAI HOI

I.  THONG QUA KET QUA KIEM TRA TU CACH CO PONG:
Ban t6 chirc Dai hoi bao cdo két qua kiém tra tu cich c¢b dong va thong bao s6 lugng

¢b dong hop 1¢ dé tién hanh Dai hoi.
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1. BAUDOAN CHU TICIL, BAN THU KY VA BAN KIEM PHIEU - BAU €U

Dai hoi da bieu quyét théng qua 100% s6 phicu dy hop tan thanh thanh phan nhan sy

ctia Doan Cha tich, Ban thu ky, Ban kiém phiéu - bau cit nhu sau:

1.

Doan Cha tich, gom:

(3|1g Pham Quang Vi - Chu tich HDQ'T Chu toa:
Ong 1.é Trung Thanh - Thanh vién HDQT Thanh vién;
Ong Nguyén Tan Ky - Téng Giam ddc Thanh vién.

Ban thw ky, gom:

Bax

Ba D6 Thi Hoang Yén Truong Ban;
Ba Nguyén Thi Thai Anh Thanh vién.

1 kiém phiéu - biu ci, gom:
Ong Nguyén Hiru Phude Trudng Ban;
Ong Nguy&n Hong Thoai Thanh vién;
Ba Nguyén Diéu Linh Thanh vién.

1. GIOT THIEU NQI DUNG, CHUONG TRINH VA NGUYEN TAC LAM VIEC
CUA DAl HOIL:

Ong Pham Quang Vi gidi thiéu ndi dung, chuong trinh hop va nguyén tic lam viéc

ctia Dai hoi dong c¢b déng thuong nién nam 2016 ciia Cong ty Co phan Vinacafé Bién Hoa va

da dugc Pai hdi biéu quyét thong qua 100% sb phiéu du hop tan thanh.

IV. CAC BAO CAO TRUOC BAI HOI:

I
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Ong Pham Quang Vi - Chii tich HPQT thay mit HDQT bdo céo vé ¢ong tic quan

ly va hoat dong kinh doanh nam 2015 cua Cong ty.

Ong Nguyén Tin Ky - Téng Giam déc Cong ty bdo cdo vé két qua kinh doanh

nam 2015 va ké hoach kinh doanh nam 2016 ctia Cong ty.

Ong Huynh Thién Pht - Thanh vién Ban kiém soat thay mit Ban kiém soat bédo
cdo vé cong tac quan 1y Cong ty nam 2015 cia Hoi dong quan tri va Tong Gidm
doc Cong ty;

Ong Pham Quang Vii - Chu tich HDQT thay mat Hoi dong quan tri dé xuét:

- K& hoach kinh doanh nam 2016;

- Phuong an phan phéi lgi nhudn nam 2015;

- Bao cdo thu lao cua Hoi dong quan tri va Ban Kiém sodt nam 2015 va ké

hoach chi tra thu lao HOi1 dong quan tri, Ban Kiém sodat nam 2016;
- Lua chon don vi kiém toan cho nam tai chinh 2016:

- Sta doi Dicu 1é cua Cong ty:
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Thay doi ngudi dai dién theo phap ludt ena Cang ty:

Ph¢ duyct viée Ong Neuyén Vian Ha tir nhi¢m thanh vién Hoi dong Quan i
Cong ty nhi¢m ky 2015 - 2020 (viée ti nhiém co hicu lyc 1ir ngay 29/6/2015)
v phé duyét viée Hoi dong Quén tr bd nhiém Ong Nguyvén Nam Hai thay thé

(viée bo nhiém ¢é hiéu luc (r ngay 29/6/2015);

- Phé duyét viée hai thanh vién Ban Kiém sodt tir nhiém va bau bd sung hai

thanh vién Ban Kiém sodt nhiém ky 2015 - 2020 thay thé.
V. THAO LUAN
Tom tat mot sb y kién thao ludn cia cic ¢b dong tai Dai hdi:

L. Loi nhuin sau thué va tién cia Cong ty con rit nhiéu, v vy tai sao 2 nam Céng ty

khong chia ¢6 tire? Dé nghi Quy Cong ty cung cAp chi tiét ké hoach sir dung.

Ong, Pham Quang Vii: Viée khong chia ¢d tire cung da dugc cac thanh vién Hoi dong
Quén tri can nhic xem xét réit ky trude khi trinh Dai hoi dong, ) dong thong qua, muc
tiéu 1a lam sao dé Cong ty ngdy cang phat trién va 16n manh hon nita. Ngay tir khi thiét
ké nha may 1. ong Thanh ban diu, Céng ty da du kién s& dau tu 2 day chuyén san xudt ca
phé hoa tan. Hién mot day chuyén ca phé da di vao hoat dfng. Trong nam 2015, Héi
dong quan tri da xem xét dau tu thém day chuyén san xuét ca phé hoa tan dé dam bao du
cong sudt san xudt va nuéc tang luc giai khat, nhung do tinh hinh kinh doanh khéng kha
quan nén viéc dau tu ¢6 cham tré hon so vai du dinh. Do do, Cong ty vin can mét khoan
tién 16n dé dau v vao ndm 2016 v céc nam ké tiép. Ngodi ra, Cong ty ciing cAn mot
khoan tién lon dé dau tu may méc, trang thiét bi, cdng nghé¢ va nhan su dé duy tri va thac
day tang truong thi phén san phdm nudc giai khat Wake- -up 247.

Trong cdc nim tiép theo, tiy theo tinh hinh, chiing tdi sé xem xét dén van dé chia ¢d tirc

nay.

Niam 2015, chi phi marketing ting manh nhung doanh thu khong ting truéng twong
ing, muc tiéu ting chi phi marketing nay 1a gi, nhiim ting thi phin hay phat trién
san phim mei?

Ong Nguyén Tén Ky: Chi phi marketing tang do chi phi quang cio va k huyén mai sin
pham, day la tinh hinh chung cua thi tluong, ca phé trong nam 2015. do sy sut giam chi
tiéu trong ndm 2015, nén Coéng ty cin co céc chuong winh khuyén mai nham khuyén
khich tiéu dung, theo d6 tdng chi phi chiét khdu va khuyén mai trong nam 2015 chiém

khoang 10%. trong khi cac nam trude phin chi phi na) chi chiém khoang 4% - 5%.
doanh sb cong ty khong tang tuong (g nhung thi phin van dat yéu céu.

Ong L& Trung Thanh: Chi phi marketing ¢6 2 phan: du w gili thi phdn cdc san pham
hién horu (thi plmn cac san phiam hién nay tang nhe so vai nam ngodi (41% nam 2015 so
voi 40% nam 2014) va dau tr cong nghé. san phim méi nhim muc tiéu don dau tong lai

khi thi truraome phue hai.
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VI, CACNGHI QUYET CUA DAL HOI:

Dicu 1 Thong qua Bdo cdo cia 116i dong quan tri vé cong tac quan 1y va hoat dong kinh
doanh nam 2015 cua Cong ty.

Ké&t qui biéu quyét:

Tan thanh: 70,76% Khing tan thanh: 4% Khong 6 y kién: 25,23%

Di¢u2:  Thong qua Béo cdo ciia Tong Gidam dde vé cong Lac quan ly Cong ty nam 2015
va dinh hudng phét trién Cong ty.

Két qua bidu quyit:

Tan thanh: 70,77% Khong tan thanh: 4% Khang cé y kién: 25,23%

Dicu3:  Théng qua Bdo cao cua Ban kiém sodt vé cong tac quan ly Cong ty ndm 2015
caa Hoi dong quan trj va Tong Giam doc.

Két qua biéu quyét:

Tan thanh: 70,78% Khéng tan thanh: 4% Khong ¢o kién: 25,22%

Ditu 4: Thong qua Bao céo tai chinh ndm 2015 ciia Cong ty da dugc kiém toan boi Cong
ty TNHH KPMG.

Két qua biéu quyét:

Tan thanh: 74,77% Khéng 1dan thanh: 0% Khéng cé y kién: 25,23%

Dicu 5: Thong qua Ké hoach kinh doanh nam 2016 ciia Cong ty.

STT Noi dung Muc tleu 20]6
] Doanh thu 7 85() ly dono
2 Loi nhuan sau thué h() ty dong

Két qua biéu quyét:

Tan thanh: 70,69%  Khong tan thanh: 4,33% Khong co y kién: 24,99%
Diéu 6:  Thong qua phuong an phan phéi loi nhuén nim 2015:

Don vj tinh. dong

sl D Ao g e st s o SN B e T At i KT Ty

A. LOT NHUAN SAU THUE NAM 2015 295,350,751,731

. lono Im nhuén trude thué 310 727,676,600
2. Chiphi thué TNDN | 15.376,924.869
B. PHAN PHOI LQT NHUAN NAM 2015 TR I -
L. (——}; }_;d (,O tll(, | ()U/ﬂ S T —_—_m-m )
- Trich quy khen thudng, phiic loi cho CB.CNV 0% | B

€. LOTNHUAN NAM 2015 SAU KHI PHAN PHOI | ’ 56:_330_7%_1 731

Két gua bicu quyct:
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Tan than

Diéu 7:

h: 71.09%

Khong tan thanh: 4,02%

Nhong ¢y kien: 2:,89%

Thong qua bao cao thi lao cua Hoi ddng quan tri va Ban kiém soat nam 2015 va

ke hoach chi tré thir lao ciia Hoi dong quan tri va Ban kiém sodt nam 2016.

Don vitinh:

dong

thing)
2.2 TV. BKS (3 tri¢u dong/ nguoi/

thang)

36,000,000

s
ATIm lao I]DQT va BKS niam 2015 - 3156256000
Pl o] gt — 3.024.256,000
1.1 Chu tich HDQT chuyén trach |
(121,188,000 dong/ thang) 1.454,256,000
1.2 Cac TV. HPQT
(20 triéu dong/ thang/ ngudi/)
b i - ¢ 5 thanh vién
(i) 4 thdng dau nam 10 770,000,000 | chi tham gia
dén 21/04/2015
(ii) 8 thang cudi nam 5 800.000,000
2 Tk dam BAS 132,000,000 B
2.1 Truong BKS (5 triéu dong/ |
théang) 60,000,000
2.2 TV. BKS (3 triéu ddng/ nguoi/ 9
thang) 72,000,000
B. K& hoach thii lao HPQT va BKS niim 2016 B
I. Thu lao HDQT
1.1 Chu tich I—H’-)QT chuyén trach |
(121.188.000 dong/ thang) 1,454,256,000
1.2 Cac TV. HDQT 1 dii
(20 triéu ddng/ thang/ nguai/) 240,000,000 SHERAA
2. Thu lao BKS - el =
2.1 Truong BKS (5 triéu dong/ : 60,000,000

1 ngudi/ nim

Két qua bidu quyét:

Tan thanh: 70,68%

Piéu 8:

Khong tan thanh: 3,99%

2016 cua Cong ty la Cong ty INIIT KPMG.

Két qua bicéu gquyét:

Tdn thanh

L 74.77%

Trang 5

Khong ten thanh: 0%

Khong co y kien: 25,33%

Thong qua viée lua chon don vi kicm toan bao céo tai chinh cho nim tai chinh

Khing co6 v kién: 25.23%
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Di¢u 9: Thong qua vice sua doi Dicu 1¢ Cong ty

1. B0 sung Dicu 2.6 Diéu 1¢ Cong ty

“Diéu 2. Tén, hinh thice, tru s6, chi nhdanh, vin phong dai dién, thoi han hoat djng va
nguoi dai di¢n theo phdp ludt ciia Cong ty

2.6 Nguoi dai dién theo phdp ludt ciia Cong 1y:

a. Cha Tich Hpi Dong Quan Tri va Tong Gidm Doc la nguoi dai dién theo phap
Tudt cra Cong 1y,

b.  Mai nguoi dai dién theo phap ludt dai dién cho Cong ty thie hién cdac quyé‘n va
nghia vy phdt sinh tir cac giao dich cia Cong ty, dai dién cho ong (v vai i
cach nguyén don. bi don, ngieoi cé quyén lpi, nghia vu lién quan truoe Trong
tai, Toa dn va thie hién cde quyén va nghia vu khdc theo quy dinh cua Phap
Ludit var Diéu Lé nay.

¢.  Truwong hop Cong 1y thay doi bdt ky nguoi dai dién theo phap ugt, Hoi Pong
Quan Tri chiu trach nhiém thue hién cde thi tuc can thiét dé thay doi ngieoi di
dién theo phap ludt ciia Céng ty theo quy dinh ciia Phdap Ludt, hao gom xin
cha"p thudn cua Dai 1Héi Pong C6 Dong hodc co quan nha nirde ¢é tham quyén
(méu co).”

2. Sura doi Diéu 30.1 Dicu Ié Cong ty
“Diéu 30. Bo nhiém, mién nhi¢gm, nhié¢m vu va quyén han ciia Tong Gidam déc

30.1. Bd nhigm. Hoi dong quan tri s¢ bo nhi¢m mét thanh vién trong Hoi dong quan tri
hodc mot ngieoi khdc lam Tong Gidm doc va sé ky hop dong quy dinh mirc hrong, thit lao, lpi

ich va cdc diéu khoan khdc lién quan dén viée tuyén dung.”
3. Siua doi Dicu 48.1 Dicu i¢ Cong ty
“Diéu 48. Con diau

48.1. 116i Dong Quan 1ri ¢6 quyén quyet dinh Cong ty ¢é thé cé nhicu hon mét con diu
theo quy dinh cua Phdp Ludr.”

4. Uy quyén cho Ong Pham Quang Vi - Chu tich Hoi déng quan tri Cong ty soan thao va
chip bit ky théng qua Ban diéu chinh Diéu 1¢ trén co so ndi dung stra doi Diéu 1¢ da
duoc Dai hoi dér}g b dong thong qua. Ban diéu chinh Diéu 1€ nay dugc xem la mot phan
khong tach roi ctia Piéu 1¢ Cong ty da duge Dai hoi ddng ¢6 dong thudng nién nam 2013

thong qua vao ngay 11/5/2013.

IKét qua biéu quyét:

Tan thanh: 95,66% Khang tan thanh: 3,99% Khong co y kién: 0.33%

Dicu 10: Ph duyCt vice thay doi nguoi dai dién theo phap luat cioa Cong ty i mot ngudi
thanh hai ngudi pht hop voi Dicu ¢ coa Cong ty va quy dinh phap luat. Giao va
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uy quycn cho Hoi dong Quan (i ticn hanh cac thi we can thi¢t theo quy dinh
phap ludt.

Ket qua bi¢u quyét:

Tan thanh: 95,64% Khong tan thanh. 3,99% Khéng ¢6 y kién. 0,37%

Piéu 11: Thong qua viée Ong Nguyén Vian Ha tir nhiém thanh vién Hoi dong Quan tri
Cong ty nhi¢m ky 2015 - 2020 (viée tir nhiém c6 hic¢u luc tir ngay 29/6/2015) va
phé duyét viée Hai d@)ng Quan tri bd nhiém Ong Nguyén Nam Hai thay thé (viée
b6 nhiém co hiéu luc tir ngay 29/6/2015).

K&t qua biéu quyét:

Tan thanh: 72,46% Khong tan thanh: 2,23% Khong co y: kién: 25.31%
Diéu 12: Thong qua viée Ong DS Xuan Hau va ()ng Nguyén Ngoc Tuén tir nhiém khoi

thanh vién Ban Kiém soat va bau bd sung hai thanh vién Ban Kiém soat nhiém
ky 2015 - 2020 thay thé.

Két qua bicu quyét:

Tan thanh: 72,46% Khéng tan thanh: 2,23% Khéng 6 y kién: 25,31%
Diéu 13: Théng qua danh séch (ng cir vién tring cir vao Ban Kiém soat nhiém ky 2015 -
2020:
RS e R - - S
STT | Ho tén Tong so phic¢u bau Ti 1¢
| Ong Nguyén Thanh Luan 18.572.322 phiéu 71,09%
2 Ong Dang Tuén Viét 18.412.322 phiéu 70,47%

Pai hoi két thac tae 11 gio 30 phat cing ngay.

Bién ban da duoc doc trude Dai hoi va duoe Dai hoi bicu quyét thdng qua.

Tp. Bién Hoa, ngay 20 thang 4 nam 2016
THU KY CHU TOA

) hi
[ '\.\ ‘

D6 Thi Hoang Yién Pham Quang Vii
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