CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VINACAFE BIEN HOA Poc lap - Ty do - Hanh phiic
S6: 03/2025/BC-VCF Péng Nai, ngay 30 thang 7 ndm 2025
BAO CAO

Tinh hinh quén trj edng ty
(6 thang dau niAm 2025)

Kinh giti: - Uy ban Chimg khodn Nha nuéc;
- S& Giao dich Chitng khoan Thanh phé H6 Chi Minh.

- Tén cong ty: CONG TY CO PHAN VINACAFE BIEN HOA

- Dia chi tru s& chinh: Khu Céng nghiép Bién Hoa 1, Phudng Tran Bién, Tinh Pong Nai.

- Dién thoai: 0251.3836554 Email: vinacafe@vinacafebienhoa.com

- Vén didu 18: 265.791.350.000 ddng.

- Ma chirng khoan: VCF

- MO hinh quan tri cong ty: Pai hoi Dong C6 dong, Hoi ddng Quan tri (gdm Uy Ban kiém
toan tryc thude Hoi ddng Quan trl) va Téng Gidm dbc.

- V& viéc thuc hién chirc ning kiém toan ndi bd: Pa thuc hién.

I. Hoat d9ng ciia Dai hoi ddng ¢b dong:

Théng tin v& céc cude hop va Nghj quyét/Quyét dinh ctia Pai hdi ddng cb dong (bao gdm ca cac
Nghj quyét cia Dai hoi ddng cb dong dugc théng qua dudi hinh thirc 14y v kién bing viin ban):

STT | S6Nghi Ngay Noi dung
quyet
01/2025/NQ- ) . o
1. | PHDCD- 14/4/2025 | Thay doi nganh nghé kinh doanh va sira doi Dicu 1¢ Cong ty
VCF

Nghi quyét Dai hi ddng c6 dong thuong nién ndm 2025:

1. Théng qua Bao céo ctia Hoi dong Quén tri v& cong tic quan
tri va két qua hoat dong ctia Hoi ddng Quan tri trong nim
2024;

2. Théng qua Bao cdo cua Téng Gidm dbc vé cong tic quan
ly Céng ty ndm 2024 va dinh hudng phat trién Cong ty;

3. Théng qua Béo cdo hoat dong cua thanh vién dgc 1ap Hoi

déng Quan tri ndm 2024,
5 | el 4. Théng qua Béo céo tai chinh nim 2024 ciia Cong ty dugc
. | PHPCD- 16/4/2025 n :

VCF kiém toan b(')'l' Céng ty TNHH KPMG;

5. Théng qua Ké hoach kinh doanh ndm 2025 ciia Cong ty;

6. Théng qua phuong 4n phan phdi lgi nhuan 2024 ciia Cong
ty;

7. Théng qua viée ty quyén cho Chu tich Hji ddng Quan trj
hoiic Tdng Giam dbc Cong ty quyét dinh lya chon don vi
kiém toan bao céo tai chinh cho niim tai chinh 2025;

8. Théng qua ké hoach chi tra thi lao cia thanh vién Hoi ddng
Quan tri ndm 2025;




9. Théng qua céc giao dich diu tu ctia Cong ty;

II. Hi ddng Quan trj (bdo cdo 6 thang diu nim 2025):
1. Thong tin vé thanh vién H6i dong Quan trj (“HPQT”):

Ngay biit dau/khong
Chi con la thanh vién
ST " - ire vu -
T Thﬁ';)hQ‘f;e“ (TV HDOT khéng didu hany Tv | 10 QL/HPQT dgelap
HDQT dgc ldp) Ngay b6 | Ngay mién
nhiém nhié¢m
1 | Ong Pham Héng Son Chu tich HPQT khéng diéu hanh 16/4/2025 =
2 | Ba Nguyén Hoang Yén | Thanh vién HPQT khéng didu hanh | 16/4/2025 -
3 | Ong Huynh Céng Hoan | Thanh vién doc lap HPQT 16/4/2025 -
4 |BaHb Thiay Hanh Thanh vién doc 1dp HPQT 16/4/2025 -
2. Céac cudc hop HPQT:
$6 budi hop HDQT | Ty 1é tham dw | 1y 5
STT 3 ia ’ - ; y do khong
Thanh vién HDQT tham dy hop thaini dip hiop
1 | Ong Pham Hong Son 2/2 100% -
2 | BaNguyén Hoang Yén 2/2 100% =
3 | Ong Huynh Céng Hoan 2/2 100% -
4 | BaHd Thiay Hanh 2/2 100% -

3. Hoat dong giam sat ciia Hoi ddng Quan trj dbi v6i Tong Giam dbc:

- Théng qua céc cudc hop cha Hoi déng Quan tri, T(’Sng Giam dbc cip nhét, bdo cdo tinh
hinh hoat dgng ctia Cong ty dé kip thoi xin ¥ kién chi dao tir Hoi ddng Quén tri.

- Giam sat, chi dao cac du 4n diu tu cha Cong ty.

- Thuc hién/giam sat Tong Giam ddc thuc hién cac cong viée ity quyén theo cac Nghi quyét,
Quyét dinh ctia Hi déng Quan trj Céng ty.

4. Hoat dong ctia cAc tiéu ban thude Hoi déng Quan tri: H6i d(A)ng Quan trj chua thanh lap cac tiéu

ban tryc thudc.

5. Cac Nghj quyét/Quyét dinh ctia Hoi ddng Quan tri ban hanh trong 6 thang du nam 2025:

nién ndm 2025.

dang ky cubi cting) dé tham dur
Pai hoi Pong c¢o dong thuong

Stt | S6 Nghi quyét/Quyét dinh Ngay Ngi dung Ty 18
thong qua
1. | 01/2025/NQ-HPQT-VCF | 21/02/2025 | Chét danh sach ¢6 dong (ngay 100%




2. | 02/2025/NQ-HDQT-VCF 14/3/2025 | Chét danh sach b dong (ngay 100%
dang ky cudi cing) dé lay y kién
cb dong bang vin ban dé stra
dbi, bd sung nganh nghé kinh

doanh ctia Cong ty

3. | 03/2025/NQ-HPQT-VCF 26/3/2025 | Phé duyét cac vén dé trinh Dai 100%
hoi ddng cb dong thudng nién
nam 2025 thdng qua.

4. | 04/2025/NQ-HPQT-VCF 16/4/2025 | Bau Chu tich Héi ddng Quan tri, 100%

bo nhiém Chu tich; thanh vién
Uy ban kiém toan nhiém ky
2025-2030

5. | 05/2025/NQ-HPQT-VCF 16/4/2025 | Phé duyét ké hoach chi tiét di 100%
doi Nha may Bién Hoa v& Nha
may tai Khu Céng nghiép Long
Thanh

II. Uy ban Kiém todn (6 théng dAu niim 2025):
1. Thong tin vé thanh vién Uy ban Kiém todn (“UBKT”):

Stt | Thanh vién UBKT Chire vu Ngay bit dau la Trinh d9 chuyén mén
thanh vién UBKT
Ho Thay Hanh Chu tich 16/4/2025 Cir nhan Kinh té
2 | Huynh Céng Hoan Thanh vién 16/4/2025 Cir nhan Luat

2. Cudc hop ctia Uy ban Kiém toén:

Stt | Thanh vién UBKT | So budi hop | Ty Ié tham T 1€ biéu Ly do khéng
tham dy dw hop quyét tham du hop
1 | H6 Thiy Hanh 1/1 100% 100% -
2 | Huynh Céng Hoan 1/1 100% 100% -

3. Hoat dong giam sat ciia Uy ban Kiém toan:

- Ban diéu hanh thyc hién dung va d?ly du trdch nhiém diéu hanh hoat ddng kinh doanh cua
Cong ty tudn thi ding Ludt Doanh nghiép, Ludt Chimg khoan, Piéu 18 Céng ty, Nghj
quyét Pai hoi dong cd déng, Nghi quyét/Quyét dinh Hoi ddng Quan tr va cdc quy dinh
khéc cta Phap luat.

- Céc béo céo tai chinh két thiic nim 2024 va céc béo céo tai chinh quy 1 ndm 2025 cua
Cong ty dugc 1ap phan 4nh trung thuc vé két qua tai chinh, tinh hinh hoat dong cia Cong
ty.

- Cac Nghj quyét/Quyét dinh Hoi ddng Quan tri duge ban hanh phtt horp thdm quyén cia
H01 dong Quan trj, ndi dung Nghi quyét/Quyét dinh tudn thi Nghi quyét ciia Dai hoi dong
c6 déng, Luat Doanh nghigp, Ludt chitng khoan, Didu 18 Cdng ty, quy dinh ciia Phap luét
va kip thoi dap (g hoat dong quan 1y, san xuét kinh doanh ciia Cong ty.

4. Sy phdi hop hoat dong gitta Uy ban Kiém toén ddi véi hoat dong cia HPQT, Ban Giam dbc
diéu hanh va céc can b quan 1y khac:



- Kiém tra Bdo c4o tai chinh két thic ndm 2024, quy 1 nim 2025 ciia Cong ty.

Uy ban kiém toan nhén duge sy phdi horp chit ché va dugc tao didu kién thuan loi dé thuc
hi€n nhiém vu ctia minh tir phia Hoi dong Quan tri, Tong Giam dbc va cc can bo quan ly
ctia Cong ty thong qua viée duge cung cip, tiép can diy du cac bio cdo, tai lidu lien quan
dén tinh hinh quan trj Cong ty, tinh hinh san xut kinh doanh va tinh hinh tai chinh ctia

Cong ty.

Kiém tra, gidm sat viéc thuc hig¢n Nghi quyét cta Pai hoi déng ) déng, Hoi ddng Quan

tri.

5. Hoat dong khac cta Uy ban Kiém toan (néu co): khéng co.

IV. Ban diéu hanh:

ST Ho va tén Ném sinh | Trinh d§ chuyén mén | Ngay bd | Ngay mién
T nhiém nhiém
i ; Thac st hé théng DPién,
1| Ong Nguyen Tan Ky | 10/02/1968 | Cir nhan Quén tri kinh | 04/8/2023 -
doanh
V. Ké tosn trudng:
STT Ho va tén Nim sinh | Trinh d§ chuyén | Ngay b6 | Ngay mién
mon nhiém nhiém
I | Ba Phan Thi Thiy Hoa 16/11/1977 | Cir nhan kinh té 21/4/2015 -

VI. Dio tao vé quan trj cong ty:

- Dasb thanh v1en HDQT, Téng Gidm déc, céc can bd quan ly khac dd hoan thanh chuong
trinh dao tao v& quén trj cdng ty cho céc cong ty dai chiing.

Ngoai ra, cdc can by quan ly ciing dugc cdp nhat thu’o*ng xuyén cac quy dinh dugc ban
hanh lién quan den quan trj doanh nghiép ap dung ddi véi cong ty dai chung, tham gia hoi
thao tryc tuyén v& nguyén tic quan trj Cong ty theo thong 1€ t6t tb chiic bi Uy ban Ching
khodn Nha nuée, S& Giao dich Ching kho4n.

VIL. Danh sich vé& ngudi ¢6 lién quan ciia cong ty dai ching (Bdo cdo 6 thang diu nim 2025)
va giao dich ciia ngwoi c6 lién quan ciia cdng ty véi chinh Cong ty:

1. Danh séch vé ngudi c6 lién quan cia cong ty. vui long xem Phu lyc I dinh kém.

2. Giao dich gifra cong ty v6i ngudi ¢6 lién quan cia céng ty; hodic gitra cong ty véi cb dong 16n,
ngudi ndi bg, ngudi co lién quan cia ngudi ndi bo:




Mbi Tl:(‘.)’l v ; A X
S Teén t& quan $6 Gidy | Dia chi tru dicar a4 }:Ith Noi du;l E S0 :
T | ccidonay | Bélien | NSHY, | sichinh/ | 830 | dquystcila | luong, tong gid | Ghi
T chire/ca nhin quan ngay cép, | Dia chi lién d!‘f!] BH})C}z/ tri giao dich chi
véi g cﬁp hé \:0'1 HDQT thong (dong)
cﬁng ty cong qua
ty
1. | Cong ty Cb Té chiic | 030201744 | 23 Lé Duén, 6 Nghi quyét Mua héng hoa:
phén Hang lién 0, cip ngay | Phudng Sai | thang | HDQT sé 39.607.845.628
tiéu ding quan 31/05/2000 | Gon, Thanh ddu | 01/2020/NQ- | B4n hang héa va
Masan clia tai TP. pho HO Chi | ngm | HDQT ngay | dich vu:
angudi | HCM Minh 2025 | 12/2/2020 1.103.317.708.7
ndi bd 51
2. | Cong ty Td chirc | 370042492 | L6 06, KCN 6 Nghj quyét Mua hang héa:
TNHH Mgt | lién 3, cAp ngdy | Tén Dong thang | HPQT sb 2.395.720
thanh vién quan 10/6/2002 | Hiép A, diu | 01/2020/NQ- | Mua dich vu:
Cong nghiép | cta tai Binh Phudng Di nim | HDQT ngdy | 6.456.745.222
Masan ngudi | Duong. An, Thanh | 2025 | 12/2/2020 Phi hd trg quan
ndi bo pho Ho Chi 1y: 430.383.456
Minh
3. | Congty Td chirc | 290173880 | Khu B, Khu 6 | Nghiquyét | Banhanghéava
TNHH Mgt lién 8, cAp ngdy | cong nghiép | thang | HDQT sb dich vu:
thanh vién quan 20/10/2014 | Nam Cdm - | dau | 01/2020/NQ- | 10.059.350.160
Masan MB clia tai Nghé An | Khukinht€ | nim | HDQT ngay
nguoi bong Nam 2025 | 12/2/2020
ndi bd Nghé An, X4
Trung Ldc,
Tinh Nghé
An
4. | Congty Cb T6 chiic | 340017840 | Thén Vinh 6 | Nghiquyét | Mua hang héa:
phin Nuéc lién 2, cép ngay | Son, X& thang | HPQT sé 13.158.790.705
khoang Vinh | quan 09/3/1995 | Vinh Hao, diu | 01/2020/NQ- | Mua dich vu:
Héo cla tai Binh Tinh Lam nim | HDPQT ngay | 11.914.385.344
ngudi | Thuén Pong 2025 | 12/2/2020 Bén hang hoa:
ndi bd 638.294.883
5. | Congty Té chic | 630026281 | Khu Céng 6 | Nghiquyét | Ban hang héa,
TNHH Mot lién 8, céip ngdy | Nghiép Séng | thang | HDQT sé dich vu:
thanh vién quan 11/6/2015 | Hau, x& diu | 01/2020/NQ- | 16.654.012.232
Masan HG cla tai Hau Chéu Thanh, | nim | HDQT ngdy | Mua hang hda:
ngudi | Giang Thanh phé | 2025 | 12/2/2020 1.620.745.728
ndi bd Cin Tho
6. | Cong ty Cb T6 chirc | 031687171 | Phong 702, 6 | Nghiquyét | Mua hang héa:
Phan Phiic lién 9, cdp ngdy | Ting7, Toa | thang | HDQT sb 10.700.800
Long Heritage | quan 21/5/2021 | nha Central diu | 01/2020/NQ-
cla tai TP. Plaza,s6 17 | nim | HPQT ngay
ngudi | HCM L& Duén, 2025 | 12/2/2020
ndi bd Phuong Sai
Gon, Thanh
phé Hb Chi
Minh




Cong ty T chitc | 031313244 | Ting 10, 6 | Nghiquyét | Ban hang héa:
TNHH Masan | lién 5, cdp ngdy | Toanha thang | HPQT sb 428.366.000
Brewery quan 09/02/2015 | Central ddu | 01/2020/NQ- | Mua héng héa:
Distribution cuia tai TP. Plaza, S6 17 nam | HDQT ngay | 41.760.000
Céngty | HCM L& Duén, 2025 | 12/2/2020
(cimg Phudng Sai
Idp Gon, Thanh
dodn) phd Hd Chi
Minh
Cong ty Co Ngudi | 010759143 | Téng 4, Toa 6 Nghi quyét Mua dich vy:
phén Mobicast | c6lién |6, copngdy |nha Trung | théng | HDQT sb 52.149.508
quan 07/10/2015 | tm Quéc té, | dhu | 01/2020/NQ-
cla tai TP. HA | 17 Ngb nim | HPQT ngay
ngudi | Noi Quyén, 2025 | 12/2/2020
ndi bd Phudng
Hoan Kiém,
TP Ha Noi

3. Giao dich giita ngudi ndi bo cong ty, ngudi o6 lién quan cia ngudi ndi bd vai cong ty con,
cong ty do céng ty nam quyén kiém soat: Céng ty khong c6 Cong ty con va khéng ndm quyén

kiém sodit Cong ty khdc.

4. Giao dich gitta cong ty véi cac dbi twong khéc:

4.1. Giao dich giita cong ty v6i cong ty ma thanh vién HDQT thanh vién Ban Kiém soét, Giam
dbc (Tng Gidm dbc) va ngudi quan ly khic da va dang la thanh vién sang 1ap hoiic thanh
vién HDQT, Giam dc (Téng Gidm dbc) didu hanh trong thoi gian ba (03) ndm trd lai day
(tinh tai thoi diém 14p bao cdo): vui long xem Phu luc 2 dinh kém.

4.2 Giao djch gifra cong ty véi cong ty ma ngu'ori c6 lién quan ciia thanh vién HDQT, thanh vién
Ban Kiém soét, Gidm dbc (Téng Giam dbc) va nguoi quan ly khac 1a thanh vién HDQT,
Giam ddc (Téng Giam déc) didu hanh:

Heritage

Yén 14 Chu tich Hoi ddng Quan trj

Bén lién quan (c6 giao djch MObi quan hé véi Céng ty Giao djch
voi Cong ty)
Céng ty Cb phan Phiic Long Ngum ¢ lién quan ciia Ba Nguyén Hoang | Mua hang héa

4.3. Céc giao dich khac ciia cong ty (néu c6) c6 thé mang lai loi ich vat chit hoic phi vét chét dbi
v6i thanh vién HDQT, thanh vién Ban Kiém soét, Gidm dbc (Téng Gidm déc) va ngudi quan

ly khac: khéng cé.

VIIL Giao djch ¢b phiéu ciia ngwdi ndi bd va ngwoi lién quan cia ngwdi ndi bd (Bio cdo 6

thang déu nim 2025)




1. Danh sdch ngudi ndi b va nguoi cé lién quan ciia ngudi ndi bd: xem Phu luc 3 dinh kem,

2. Giao dich ctia ngudi ndi b va ngudi c6 lién quan ddi véi ¢d phiéu cua cong ty: khdng phdt sinh.

IX. Céc van dé cAn lwu y khic: khong c6.

Noi nhin:
- Nhu trén;
- Luu VT, Thu ky Cty.
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